Anger Lurks in
the Workplace

BOILING POINT: Raging and fuming is in urgent need of being addressed as high
employer expectations and the stress of daily living take their toll on executives

Seeing Red

One In five persons in corporate
India is likely to have anger
management issues, according to
Thomas Assessments

A WARNING SIGNS

Sudden Mot making eye
irritability contact In meetings

Mot having a healthy relaticnship
with subordinates or team membsers

Asense of 5 Frequently staying

resentment

Showing signs of passive aggressive
behaviour at the workplace

? Riady with the reslgnation over the
smallest thing a boss or colkeague says

ﬁ‘ THE SOLUTION

" Mone In mdlueun the West, instances
of angry bahaviour can Invite a
harassment or Intimidation lawsult

awsay from work

Emotional and psychological
readiness is important for aleader.

We focus too much on technical skills,
A once-a-year town hallis not enough

SAMIR PARIKH,
Chlef’ Psyehlatrist, Mee Hoalthoare

VIKAS KUMAR
MEW DELHI

he CEOof alarge company called the

senior VP of sales bo hisoffice to dis-

cuss the sales performance, which
apparently wasn't going too well. There
were differences in opinion on why the
niimbers weren't looking good. Tempers
began to flare and volees rose. [n a (it of
rage, the CEQ picked up a glass of water,
first threw the contents and then the glass
ait bk, Luckily the sales head canght the
glass in timeand wasn't hurt. But he feltve-
ry humilinted as he walked out.

If this appears like an overly drama-
tised version of what goes on inside Indi-
an corporate nﬂ"lme. think again, “It's
notin isolation,” says Ronesh Puri, MID

personal lives, Seemingly
get violent. But it's always Hept under
wraps by the company and the person.”
Losing one's cool lan't necessarily a bad
thing, and a healthy degrea of conflict
even helps, But if someone is regulady
snapping, that's eause for worry Anger at
the workplace conld well become the Intest
seourge to hit India Inc. Blame it an long
hours at work, high employer expecta-
tlons ursimply the siress of dally living

and you have a heady concoction of pent- Bt this

up anger that threatens to explode any
minute. Job préssure tops tha Hst, though,
“Most of us are In a race — high perform-
ance expectations, still targets, competi-
tion. You are virtually taking a class 12
board exam evoryday " says Samir Parikh,
chief psychiatrist at Max Healthcare,

According to Ganesh Shermon, country
head, people and prmjne: at
KPMG India, this could be taking place a
lot more inside the newer telecom compa-
nies, private equity firms, financial ser-
vices players that cater to high net worth
individualsand broking firms. Thecostol
failire or e s high, and
with very highsalaries there's significant
amount of greed and fear at play “People
negotiate hard to come in and the contrac-
tual terms are sharper and in-yourdace.
For this they have to pay back throo
demonstrated parformance or bear the
wrathof the company" says Shermon.

It can of course happen anywhere — a
BPO, afactory shopiloor, onan of fshoreoil
rigor thecreative department of an advar-
tizing agency ““With less time for every-
thing, everyone is on a short fuse these
days," & Ambl MG Parmeswaran, ex-
ecutive director at Draft FCB Ulka Adver-
tising. “Earlier if clients were sent a pisce
of work it took some time to be delivered
and there was some time before thelir fised-
back came in. Now they send anemall and
expect you to respond instantly " he says.

One in five persons in corporate India is
likely to have anger management issues,
according to G Frahalad Rao, head of In-
diaoperations at Thomas Assessments, a
psychometric testing company. This fig-

ure Is based on vesulis of testing carried
put among Indian executives across sec-
tors on five attributes that anger could
manifest in — emotional regulation, im-
pulse control, stress management, emo-
tion expression and assertiveness.

Are there warning signs? Sudden irrita-
bility or not making eye contact in meet-
ings could point to simmering anger with-
inaperson but it's not easy teabvayscatch
it early "This is a serious issue slmply be-
canse there are no early warning sys
tems,” says Elange R, chiel human re-
sourcesofficer at MphasiS, adding that the
problem stems from a high academic slant
in education with social skills training re-
ceiving scant attention.

The profusion of technology in our Lves

of o often blamexd for bohavioural issues pao-

ple exhibit in their jobs. But Amitabh Tiwa-
1, head of sales at LG Electronics India
says it hashelped makelifreasier Sales has
always been a high-pressure job, and tem-

pers Mying high is not neve Things, howey
er, have begun to Imkhet-
= tor: "The pressure isnotas

There's no much on sell-in (pushing
rallying call stocks down to the trade)
yetforindlan  butonsellout(gettingcon-
businessesto  Sumers tobuy),” he says.

takanotheof  In the West, stringent
aAnger &5 & lows governing employes
bigproblem,  righils mean the offender

could face a harassment
sttftedecould o intimidation lewsull.
backfire There's no rallving call

yet for Indian businesses
to take notice of anger as a big problem.
And it may be this way for some time.

But this attitude conld backflire sooner,
warns Parikh. A limited supply of talent
is already forcing companies to promote
less mature executives to positions of
higher responsibility, The result — many
can't cope with the people-centric de-
mands of their enhanced roles, Elango
suggests companias should put in place
counselling lines and take the help of ex-
ternal experts to address specific cases,
“Make sure yourman owempathy
topeople with angerrelated problems.™

Ellen Mrinalini Shinde, clinical head at
itnihelp, a corporate counselling firm in
Bangalore, suggests a few steps, "Recog-
nize you have a problem. A lot of times
people don't notice until they see aserious
impact like say a person yelling at col-
leagues A counsellor would help you do
that." Secondly, look for the triggers, “An-
ger is a secondary emotion. Where is [t
coming from? Iz It a sense of frustrationor
being overwhalmed? 1s it from getting lass
sleep, or about mwrnianntbelng ade-
quately defined?,” she says. Finally, she
recmmends a largar view “Sometimes
wa can change the external :‘.-P-u:"HmL pDI;
be empowered Lo cope better: | te pﬁ:
fo take brief through the day A
lot of times we féel we are al the mercy of
somany thingsoutsideof ns."
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