Healthcare firms attract top
talent from tech, retail, HR
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RIVENbyaggressive
D expansion plans and

modernisation  of
the organised healthcare
sector, private hospitals are
roping in top managers in
their core leadership team.
People from sectors like re-
tail, fast moving consumer
goods (FMCG), IT and tele-
com have joined big names
like Max, Fortis and Apollo
at the CXO level last year,
and the trend is expected to
continue.

Leadership teams in
these hospitals are definite-
ly in a transition mode, with
afocusonpeople with exper-
tise in marketing and corpo-
rate strategy, and not just
knowledge about the health-
caredomain.

About seven months
back, in October 2010,
VikramThaploo, withovera
decade’s experience in the
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retail arena, joined Apollo
Hospitals as chief executive
officer of ApolloTele Health
Services. Priortothis, Thap-
loo had worked with compa-
nies like Jaypee Group,
Apeejay Surender Group,
Barista and Big Apple Su-
permarkets. In July 2010,
Seemant Jauhari from the
telecom sector joined the
hospitalas CEQ, Apollo Hos-
pitals Education & Re-
search.

Says Jacob Jacob, chief
people officer, Apollo Hospi-
tals: “People from other sec-
tors are able to add value to

thetopandmiddle-level man-
agement.. In the past year,
there has been an increase of
8-10% intermsof peoplejoin-
ing from other sectors in the
top level managementof our
hospital. Similarly, in the
middle level, the increase is
over10%."”

Jyorden T Misra, founder
member and MD, Spearhead
Intersearch, an HR Consult-
ing firm says: “The health-
care sector is in need of
leadership talent at the mo-
ment. Two years back, the
need was not this high and
the hospitals only accepted

leadership members from
within the healthcare indus-
try. Right now, the consumer
sector is a great supplier of
leaders for hospitals. We
have seen greater hopping
from consumer sectors like
retail and FMCG to health-
care institutes in the past.”
Purva Misra, director,
HR, Max Healthcare, has a
different view: “At the top
level, hiring from other sec-
tors is more aggressive and
atthemiddlelevel, wearese-
lective in hiring managers
fromdiversesectors.”
mContinued onPage3

® Continued from Page 1
¢ “Weare consciously look-

mg for talent from diverse -

industries like human re-
sources, IT and finance
who can uplift the man-
agement team in our hos-
pital,” Purva says. Purva
alsojoinedthehospitalsix
months back from Aon-
Hewitt.

says Rnnesh Puri,

Mlsra'from Spearhead
Intersearch, who believes

that the consumer
sector was the first to
supply top talent to hospi-
tals, explains further:
“While the consumer sec-
tor would have top level
leadership and senior
management with a com-
bined strength of 50-75
people, in the healthcare
sector, the number stands
at15-20.”

attract top talent

Henotesthatremunera-
tion and freedom to take
much-needed manage-
ment decisions at the top
level is a major attraction
for CEOstojointhehealth-
caresector.

The salaries are now on
par with other sectors,
crossing 1 crore per an-
numatthetoplevel.

At Fortis Healthcare,
traction from the retail
sectorstarted abitearly as
compared to Apollo and
Magx. Atatime when there-
tail sector was struggling, -
Bhavdeep Singh joined
Fortis as chief executive
officer from Reliance Re-
tail. He served from Febru-

ary 2009 till November 30,
2010. Another addition at

the top level was
Harshvendra Soin, chief
people officer, Fortis

Healthcare (since Septem-
ber 2009). He was earlier
with Aditya Birla Retail.
Thiru, leader, human
capital advisory services,
Deloitte India, concludes:
“This HR evolution in the
healthcare sector was
bound to happen. It is not
necessary that people who
have expertise in medical
services would also serve
as good corporate leaders.
Thus, the sector is scout-
ing for talent from other
businessempires.”
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