In these six odd
decades, the wnrld’s
largest democracy has :
gone through
numerous economic o
transformations. While
India’s democracy grew
stronger by the day,
“corporate democracy”,
in terms of both
shareholder interest
and employee say
- remained bleak for
several reasons
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Power to the people
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I 1:I Mittal -’II!' Unison In
ternational says, “Indila is the
largest functioning democracy
in the world with political con-
sensus. Such a democracy, un-
fortine v doesn’t exist in the
COrpe a world; it's definitely a
myth a democracy, equality
and freedom form the base of
operations. In a corporate set-
up, it's difficult to aee this hap-
pening - things are managed
top-down. Decision-making is
done at the top level: the bobiom
doesn’t have much say For busi
nesses that decide to be demo-
eratie, they are not just being
altruistic. They see benefits for
their organisations in it."

IALLENGES
Shrutidbar Paliwal, VE cor

porate communications amnd
media relations, Aptech Limit-
ed believes that corporate
democracy is a complete myth
# mera lipservice. *Unfortu-
nately, more number of execy-

®lives are now seen to be manag:
ing their respective bosses or
boards - more than the func-

tions. The reason why democra
¢y doesn't exist in corporates is
primarily due to the mindsets
that often spark a dehate be-
tween the young and experi-
enced and this compounds the
competition within the settled
to the relatively inexperienced
yel extremely communication-
SAVVY generation. Also, a very
important factor is the fear of
competition. Losing Informa-
tion to the competition comes
with evervone knowing about
everyvthing in the company and
its operations.”

Is it the pressure at the top or

competition amongst peersthat
miakes it difficult? “Actually
both, but looking at the rat
race, It is the competition not
only amongst the pears, but
also at the top-level manage-
ment as well. They are in the
run of getting maximum busi-
niss al any cosl and need to
play a democratic game. I won't
say it is unethical, because af-
ter all, it is for organisational
growth,” says Deepak Halstha,
director, Planman Consulting.
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“other i a he top 1 ot

tofm-letel. *The pressure in the
corporate world has increased
and 1= bound to increaso more
a4t t= hecoming more of 4 pel-
formance-oriented world. Meat:
i targets and deadlines are
pressures that any manager
faces. Peer pressure doesn’t
make frany easler When there
are multiple people, there isa
risk of having been left far be-
hind,"” savs Puri.
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corporate world must learn
and unlearn from the example
of the Indian democracy® Mit-
tal adds, “Indian democracy, in
itself, is huge, and difficult to
manage. It is fighting various
problems like corruption, in-
fluenced decision-making and
various such things that pre-
vent a democracy to be a truly
people-driven mechanism
Politiciana are not thinking so
clally; instead, it's becoming a
profit-making venture. Corpo
rates can learn from the mis
takes being done and think
how can they stop or prevent
them.”

Kamal Meattle, CEQ, Pa-
harpur Business Centre and
Software Technology Incub:

-
tor Park says, “With a billion
people, the Republic of India is
the world's largest democracy.
India is very proud of itz
democracy, despite the wheel
ing and dealing that goes on. In
India, we have all the neces
sary and fundamental rights
Right to equality, right to free
dom of speech and expression
and right againat explaitation
etc show us the path of devel-
opment. The corparate world
must learn these things and
try to follow these principles to
achieve their poals.”

— Unnati Narang

To read move such stones,
log on to

www.itsmyascent.com/Car
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