M 1d-year appraisals to keep staff motivated

Mumbai: Appraisals may no
longer exist as once-a-year
phenomena. A growing num-
ber of companies are opting
formid-year —and evenquar-

ly —reviews. The mainar-
gament in fivour of (s
trend is that it may not be
wise fora company to wait as
long as one year to assess em-

cently

According to Makarand
Khatavkar, MD and head, HR
atDeutsche Bank, the bank is
trying to make its mid-term
reviews more robust. The

managers and employees
more accountable. “We are
currently conducting a com-
munication and education
exercise to train and convey

lmamals. only recenl

ment dialogue process. The
mid-year roview s not about

ratings but is geas
Viewtng i providing gule
ance to the employees. The
vear-end process, on theother
hand, focuses more on self as-
sessment and involves feed-
backhy both primary sndsec
dary reviewer”  said
eetaPandey, - director,

y-m AR el ptie

Whether it is to reward
employees for something
they did two quarters back or
ringing them back on the
path of growth, in case
Lhayhaven.rnyed companies
v realized the casier they
do so, the better. Organi
tions  like. Deuteche. Bank
and Akzo Nobel India have
been following mid-term per-
formance reviews for a few
years now, while the list of
other companies following
this model appears to be
growing. Nivea India is
among those which have re-

new performance system,”
said Khatavkar,

At Deutsche Bank,
tormanco standards ave b
ing made more objective so
that they are easy to under-
stand and implement. This is

n a research that
shows that people to whom
the performance systems are
communicated well perform
25% better, said Khatavkar,

Duringannualappraisals,
mostly recent accomplish”
ments and disappointments
may et noticed as these are
fresh inthememory whilethe

disappointmen
| get noticed vmlle the
date b

is look-
ing ¥ unique experiment
this year — whether apprais-

late back
lhwqulrlels could go
| unnoticet

events which date back a few
quarters could go unnoticed.
Atglobal paints and coatings
‘major, Akzo Nobel India, ap-

fucts wnrkshuvs with man-
agers before the mid-yearand
year-end cycle based on the
performance and develop-

from peers and subordinates
and if thesame pmcuoecuum
be extended to

remgnmunsaswel.l “Thecom-

sualappraisals)is slowly fad.
ing away. One year is (oo long
atimeto wait tod

ole and got. thett feedback
Some companies are even
1o0king at quarterly apprais:
als,” said Ronesh Puri, MD,
Executive Access, a head.
huntingfirm.

Khatavkar of Deutsche
Bank, however, feels that
quarterly appraisals would
ut, what
personallydowithmyteamis
to hold structured review
meetings every quarter to
keep them on track, a formal
quarterly discussion with ev:
ery member on their per:
formance,” hesaid,

pany
experiment with a small
group. The company, however,
didn't elaborate on details as
the processis in early stages.
Some companies like
Adobe Systems have done
away with annual appraisals
altogether. “The archaic na-
ture of the whole thing (an-

cently adopted mid-year ap.
praisals believe itaddsalotof
value to the whole process of
evaluation. Nivea India,

praisalsin Junelastyear,said
the objective was to help in
course correction, with an
aim togive feedback.




