Reinvent
a Stagnant
Career

YOUR ONCE-THRIVING CAREER has hit
aroadblock . Well, you're not alone. But
with the right moves, it can be over-
come. Sreeradha D Basu suggests how.

Look Within
4 Any reinvention requires reflection.
. “Thefactthat yourcareerisstagnant
- Means you're notdoingall that you
candoor could havedone,” says Ro-
nesh Puri, MD of Executive Access.

Create New Flows

It'simportant to create new inflows
and outflows, says Milind Sarwate,

mﬁwv* group CFO & CHRO, Marico. Inflows
are capabilities that could be lev-
eraged by the organisation. Out-
flows areroles that should nolonger
beplayed.

LearntoUnlearn

smﬁ}“ “Many times, the changing envi-
‘g ronment makes our old strengths ir-
““ relevant. However, we keep playing
tothem. Thisdrains energy, while
notcreating value for the individual
orthe drganisation,” says Sarwate.

Analyse Competition

# Itsimportantto know whatothers

Fd 5 aredoingright. And judge where you

" may begoing wrong. “There wasa
time when my career was complete-
ly stagnant. | studied the performers,
played to my strengths, did things
differently. It took time but | was
backinthe game,” says bankmg ex-
ecutive S Lahiri.

GetaMentor

g ldentify someone experienced and

#= reliable outside the organisation

we’ WhOYoucan trust. “It should be
someone who can help you focus,
discipline you and show you the
way,"” says Puri of Executive Access.




