60% Of Cos Have No Strategy On Staff Health,
Some Take Lead To Promote Work-Life Balance

Burnout rate spikes as
India Inc battles stress
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Mumbai: Growing inci-
dence of lifestyle diseases,
acidity and related gastroin-
testinal disorders at an early
age among the working pop-
ulation is a clear pointer to-
wards higher stress levels at
the workplace, resulting in
little or no “me-time” for the
employee. Fatigue and stress
to meet stretched targets at
the workplace is being docu-
mented for a while now but
the intensity has gone up
several notcheslately.

The result is burnout
and it is increasing both in
terms of quantum and in-
tensity. Some human re-
source professionals believe
it has gone up three times
over the last two to three
years. Dr P S Murthy, a con-
sultantpsychiatristat Mani-
pal Hospital in Bangalore,
who has been practicing in
the field for around 25 years,
has seen asignificantrisein
the number of people affect-
ed by work-related stress
and burnout.

He has seen people in-
creasingly showing symp-
toms of general anxiety dis-
order, depression and
insomnia, largely among
those who are married and
above 25 years of age. “Out
of the total number of peo-
ple who visit us daily, more
than 50% are afflicted by
work related stress. This
was not the case 5 years
back,” says Murthy.

Ronesh Puri, head hon-
cho of Executive Access, an
executive search  firm,
agrees that burnout cases
have gone up manifold over
thelastcoupleof years,espe-
cially in the senior manage-
ment. “The expectations
from CEOs have multiplied
over the last few years.
Stakeholders are watching
them closely, putting more
pressure on the overworked
corporate bosses. The com-
plexities of jobs and the
magnitude of their work
have also seen an upward
trajectory putting added
pressureson them.”

Helikensthejobtoriding
a tiger. “Once you have been
aCEQ, youdon’t wantanoth-
erjob”. And to hold on to the
high stakes game, you have
to dramatically improve
your pace, which results in
longer hours at work and
long travel schedules. High-

er stress it seems has be-
daact of o flat.

in India are not doing
enough to contain the bur-
nout syndrome. A Towers
Watson study reveals that
59% of companies in India
do not have an articulated
health and productivity
strategy. “I don’t see over-
arching plans by companies
on this front. Our advice is
prevention is better than
cure. There is a cost involved
if companies measure their
returns on investment in
terms of productivity,absen-
teeism from work and health
premiums,” says Andrew

Heard, MD, Asia Pacific Ben-
efits, Towers Watson.

So, executives are them-
selves waking up to the prob-

TAKING TIME OFF 24X7

WORKPLACE

charity organizations. “A
holisticapproach hashelped
us maintain a flat medical
insurance claims percent-
age over the last three
years,” says Anuranjita Ku-
mar, country human re-
sources officer, Citi India.
Organizations have ac-
cepted that stress is now a
part of life and the only way
this can be eased is through
flexi-timing, work-from-
home policies and counsel-
ling. “We try and reduce the
impactof stressthatemploy-
ees face through sportingac-
tivities in multiple cities
once a year, where employ-
ees and their families partic-
ipate and bond,” says Naina

» At HUL,
managers
are trained
regularly

to recognise
indicators of stress

in themselves and

| colleagues. Besides, the
head office has facilities

\| for yoga, meditation and a
gym, apart from a number
| of clubs where employees
| pursue hobbies like music

. » Rothschild encourages
people to take vacatlons

from work and restrict the
number of days of carry-over
of leave to create the right incentives

lem at hand. Recruitment
firmssay several candidates,
in a bid to protect their work-
life balance, are rejecting of-
fers from organizations
which operatemore thanfive
days a week. Besides, they
are also looking at offers
which requireless travel and
more opportunities for vaca-
tion and sabbaticals.

The Towers Watson re-
port, however, says that in
thenextthreeyears,amajor-
ity 54% of companies aim to
progress to a differentiated
strategy, in which they cus-
tomizefor critical workforce
segments and use organiza-
tional analytics to test the
programme effectiveness.
Progressive companies are
using different means to en-
sure employees lead healthy

Panse, head, employee en-
gagement,at HDFC Bank.
Typically, investment
bankingisanarea wherebur-
nout is among the highest.
Kaku Nakhate, presidentand
country head, Bank of Amer-
ica Merrill Lynch, says
there’s a huge focus in the
firm on wellness and engage-
ment, with employees partic-
ipatingin ‘stepathlon’ events.
Sanjay Bhandarkar, MD,
global financial advisory,
Rothschild is positive he
hasn’t noticed any cases of
burnout here. The organiza-
tion culture, he says, is fo-
cused on ensuring that col-
leagues have a work-life
balance. So people are en-
couraged to take vacations
and are given time away
from work to restrict the
number of days of carry-




